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                                                                                June 19, 2011   Father’s Day
Many of you have been followers of this ministry for a long time and occasionally I get notes saying how much you enjoy the newsletters. Some of you have been supporters for a long time and I am very grateful for your financial help. . There are lots of people having their financial well-being affected now with the state of the US economy.  The one thing people fear, apart from hearing the Doctor say you have something we can’t cure and will kill you soon, is that something is going to impact their financial stability.  With the supposition that many, if not all of you---both as individuals and institutions---have fears regarding your finances, I would like to give you a gift that will hopefully assuage all of your financial worry.  To do so, let me share a history of Agua Viva Ministries, particularly regarding our finances, as a testimony.

Very few of you, if any, know the magnitude of the miracle that has kept this ministry going for twenty years. I doubt that you grasp the depth of commitment that I have for Talamanca and for my calling to a ministry among its people. So I have felt that maybe it is time that I shared those things with you and not just stories about the mountains and jungle. I believe this to be important because it is a testimony to God’s faithfulness and great grace. 
Our goal is to see people come to Christ for salvation, recognizing the fact, that before we come to Christ we are all lost and in need of a savior. Additionally, helping people (wherever we meet them) grow in their understanding of the Christian walk in accordance with the command to make disciples is of prime importance. 
This ministry began with a modicum of faith, extremely limited knowledge and no financial resources. The only thing that was not in short supply was my belief in my calling. I knew I had been called to Talamanca. A decision point had been reached and a commitment made. All other priorities and aspirations in my life to that point would by necessity have to be put aside. The only question that remained was to the depth of that commitment. It is said that the explorer Cortez landed his ships in 1519 near what is present-day Veracruz Mexico. As the sailors climbed to a certain height on a hill where they could look back and see their ships at harbor, they were surprised to see them in flames. Cortez had taken it upon himself to make sure his men were committed. He burned the ships. No retreat. No return to Spain. No return to the life left behind. No other way but forward; the only option, face the new challenges.

When I first began the ministry, I would spend a few months in Costa Rica until I had no money and then return to the U.S. I would then work a few months with my Uncle, save some money and return to Costa Rica. That went on for a couple of years. It was obvious that this methodology wasn’t very efficient for accomplishing anything. Another glaring flaw with my method was the dependence upon me. God just had to make sure the plane I was in didn’t crash or I didn’t get snake bit, I’d take care of the rest. Self-sufficiency not being a Biblical concept, this didn’t seem to be much of a testimony to God’s desire to supply our needs. 
Soon it was evident that it was time to burn the ships, no escape hatches, full speed ahead. I believed in my calling and either God was going to meet all my needs according to His riches in glory or He was not. The idea that heaven helps those who help themselves is often mistakenly stated to be based in some Biblical context, but I have not found that to be the case. I decided there would be no more working to merely survive and maintain some minimal form of ministry based on my own meager effort. I would instead focus on ministering to people and finding ways to amplify that ministry, while trusting God to supply the resources. I would simply work for God and He would define the bounds of my effort by the supply He made available.
In the very beginning, it was impractical, if not impossible to receive a salary from the donations made by those who wished to help with the ministry. It has continued to be the case for the past twenty years. For many years, Clearwater Springs, a family business, provided me with a small salary which was sufficient to pay for health insurance, car insurance and the like. It was a stipend well below the poverty level, but a blessing none the less and I received it gratefully as a gift from God’s hand. For the past couple years however, even that stipend has not been available. I find myself an out-of-date engineer, nearly 57 years old with a wife and two young boys. No savings, no retirement, no college fund and no rainy-day fund. In fact, no type of fund whatsoever, unless you want to mention that stored up in heaven thing, which to the secular way of thinking is pie in the sky anyway.
One may rightly accuse me of being foolish, uninformed, ridiculous or even downright stupid. And perhaps I have no argument of any merit to counter such an accusation. I certainly do not from a worldly or secular point of view. However, one point in my favor, no one with any honesty can say that I am lazy. Just ask anyone who has spent any time with me. I have worked hard the past twenty years with the one goal in mind of seeing Talamanca evangelized. Methods have changed and the scope has changed; however, all that I have done has been the result of God’s hand of provision through the generosity of His people. One might say that by not making my own plans for the future I am being an irresponsible imbecile, derelict in my duty to my family and society in general. But, that seems to me contrary to the Biblical teaching that God will supply and that He is in control. Once we accept our calling, it only seems correct that we accept the consequences of that calling. My desire is to live, as much as is humanly possible, depending solely on the provision that God makes available. If someday, I die alone and homeless due to exposure on some park bench because I hadn’t planned for the future, let it be so. Then one can say, “See, God never was with him. He should not have been so lazy and so stupid. He should have gotten a real job and done what was right.” I do not however anticipate that to be the case. I choose to live as I do as a testimony to God’s truthfulness, His faithfulness and His goodness. There seems to me very little ambiguity when the Scriptures say, “God will supply all your needs according to His riches in glory by Christ Jesus.” No, the thought of being numbered among the impoverished causes me not a single moment of sleeplessness. Impoverished to me is having all the money in the world and not using it to help bring even one lost soul to salvation. Donald Trump to me is numbered among the truly impoverished. The thing that keeps me up at night praying is understanding what Talamanca needs and not being able to provide it.

 I want to give you an example of the kind of continuous miracle that I am taking about. I say continuous because our funding is an act of God’s hand and certainly not a result of any cunning on my part. Probably, the only thing at which I am more inept than writing is fund raising. I have no idea how to do it and in reality I have no desire to do it. Fund raising requires time and time spent in that effort is time not spent in the areas where God has more adequately equipped me.

I am often asked about my budget. Sadly, I am hesitant to answer for fear of sounding ridiculously inept and seriously lacking at any semblance of administrative skills. The following is a synopsis of the situation.

As I have mentioned, over the years, I have continually looked for ways to increase our ability to minister and to augment the scope of our ministry. Naturally, this required a great deal of investment. Many people have the idea somehow that it is cheaper to minister in a third world country than it is in the United States, when in fact, just the opposite is true. Maybe I shouldn’t speak so broadly, but it is certainly the case with Talamanca. With our growth over the years, our fixed monthly expenses have grown to about five thousand dollars. This includes the expenses in the U.S. and Costa Rica. It also includes the salaries of the two men who work for the ministry full time in Bribri, without whose help we would be severely handicapped. Ministry such as the construction work in the jungle (water systems, bridges, etc.) would not be possible without their assistance. 

I’ll take for example just the past six months. We have monthly commitments from three churches which totals $950.00. We have four individuals which donate a total of $250.00. So, every month I am almost certain that we will receive $1200.00. I say almost certain because you never know what might befall the circumstances of another. And the truth of the matter is that an independent missionary, thousands of miles away, who has no direct impact on one’s daily life is usually way down on a person’s priority list when it comes to their finances. I understand that fact and accept it as being as immutable as the law of gravity. It is neither good nor bad, it just is.

Every month we need five thousand to simply exist as a ministry. That amount does not include any activity that we might engage in such as jungle trips for medical clinics, bridge work or just visiting as part of relationship building. It also does not include any building project or maintenance that might be necessary to undertake. So, five thousand dollars in fixed cost and we are reasonably sure of twelve hundred. It does not take a math major for one to quickly realize that we will soon be without communication, in the dark at night, cooking over an open fire and washing our clothes in a five-gallon bucket once again in short order; a situation not unknown to me and certainly not conducive to effective ministry. 
What of the monthly thirty seven hundred dollar short fall you may ask. The miracle is that month after month, donations come, many times from unexpected places. Sometimes we barely are able to cover the fixed expenses and other months we are able to pursue additional activities. But, for the past twenty years up to this very day, we have never defaulted on even a single payment. As far as I am concerned, it is as much a miracle as Peter finding a coin in a fish’s mouth. And it has been repeated month after month. Not only that, but we have built bridges, provided medical attention and medicines, provided clean water, improved living conditions and built a helicopter landing facility from which we can operate. Most importantly, we have been able to share the Gospel of salvation to those who had no idea they were perishing. We have demonstrated God’s love to people who have not the slightest possibility of even being able to imagine it.
To my knowledge, I’ve never shared these details before. I do so now only to give witness to God’s goodness and provision. We have plans that will require many times the funding that we currently receive. Are the plans necessary for the evangelization of Talamanca? We believe so. If we are correct in that belief and if the “riches in glory” are at our disposal for the meeting of that need, then the funding will come. Christ Jesus, who spoke the world into existence, need’s nothing more than to once again speak the word.
Perhaps now you are waiting for the “punch line”. You know, the part where the letter tries to make you cry by telling you my boys are going to be shoeless in the streets if you don’t help immediately. The part where I tell you the ministry is all but over, we’ll have to shut and bar the doors,  if you don’t act now, please send all you can because we need your help. Well, there is no punch line, no crying plea for emergency aid. Remember my intention from the first paragraph. I want to give you a gift that will hopefully take the fear of financial insecurity away, in fact, take all fears away. It is the gift of sharing or own experience and testimony at Agua Viva Ministries of the power and presence of the Almighty God. Our Heavenly Father is absolutely faithful in all circumstances. We acknowledge without doubt and so can you, that, “all things work together for good to those who love the Lord” and then the qualifier often omitted “and who are called according to His purpose.” 
And so, my beloved friends, love the Lord and eagerly seek your calling to His purpose, you will have no more cause to fear. Though the passenger in the boat who requested to go to the other shore seems to be sleeping, and an over-whelming fear is gripping your heart that your craft is about to capsize due to the ferocity of the tempest, remember, your passenger need speak but three simple words, “ Peace be still.” 

Until we meet again, on this side of Glory or the other,

Blessings and Peace through our Lord Jesus the Christ.

John
Agua Viva Ministries
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